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It is almost 12 years since the founding of China Merchants Zhangzhou 
Development Zone (CMZD in brief) in Dec.1992. With the accomplishment 
of basic construction, CMZD has come to a time of rapid economic 
development. Meanwhile, accompanied by the globalization, it is high time 
for CMZD to evaluate its inner strength and weakness as well as outside 
opportunities and challenges so as to find a suitable position for competition 
and layout perspective strategies for competition. After two years’ close 
observation and study, I try to find out the key restriction factors that prevent 
CMZD from fast economic growing. Hereunder are the problems and 
solutions I forward. 
Chapter one introduces briefly the development courses of CMZD. The 
period before 1999 is a construction phase of the infrastructure. It is after 
1999 that CMZD really enters into a new developing stage. In spite of the 
chances brought about by the global and regional economy, CMZD is now 
facing a numerous restriction factors. Among them the main problem I think 
is strategic question, namely lack the concrete strategy combination and 
strategic implementing scheme.     
Chapter two Analyses the external environment condition of CMZD as 
well as its inner competition environment, including its strength, weakness, 
opportunities as well as challenges. The external environment condition is 
favorable generally. On one hand the global volume of trade is soaring year 
by year; on the other hand the import-export volume of the surrounding 
areas is also increasing by a large margin each year. These factors help 
CMZD to participate in the division of labor and cooperation of the regional 
economy.  















comments on CMZD’s  present development strategies and then proposes 
that SWO strategy combination is the best choice of the “port strategy”. 
Chapter four analyses the implementing scheme of the “port strategy” 
and concrete measures to apply for CMZD. First of all, it should strengthen 
the weakness of value chain, namely improve the circulation environment of 
goods, include trade environment, logistics environment, financial 
environment and information environment, etc. Secondly, it should 
incorporate the regional economy actively and participate in the division of 
labor and cooperation of the regional economy in a mutual beneficial way. 
 In sum, I think that CMZD is facing a very good opportunity for 
development. At present，the key problem is that it should have a good 
strategy combination and implementing scheme. In my opinion, the best 
strategic choice is SWO strategy combination and the concrete implementing 
scheme should be considered both from inside and outside. The inside 
should be devoted to improving the circulation environment of goods mainly 
in order to narrow the soft environmental disparity with the rival. The 
outside should incorporate the regional economy so as to achieve the 
purpose of  fast economic development through external strength. 
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第一章  漳州开发区的发展历程和面临的问题 
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直到 1999 年 3 月才接第一份定单，这也是开发区临港工业发展的起点。






发区开始进入一个边建设边发展经济的新阶段。2000 年 10 月开发区与招
商局国际合作成立码头公司，着手区内岸线资源的规划和利用，规范码头
管理和提高作业水平，并先后投建 7000 吨级的矿建码头和 4#、5#集装箱
泊位。 2001 年 6 月，开发区港口获交通部批准为国家一类对外开放口岸
和对台直航口岸，相关的口岸联检部门如海关，国检等也进驻区内，为开
发区外向型经济和临港工业的发展打下基础。2002 年 11 月开发区港口先
后实现对台试点直航和“小三通”货运直航。到 2003 年底，随着厦门大
学漳州校区的开学，开发区内常住人口达到 2.22 万人，工业总产值 25.24
亿元，财政收入 6400 万元，其中本级财政收入 4600 万元，外贸出口额
9885 万美元。 近三年，开发区港口的吞吐量尤其是散杂货的吞吐量每
年都以较大的幅度增长。表 1.1 是 1999 年以来开发区经济运行的主要指
标。 
        表 1.1： 1999 年以来漳州开发区的主要经济指标    单位:万元 





1999 19000 144 470 2229 
2000 26460 158 1194 2649 
2001 41094 203 2909 3497 
2002 130565 262 5264 4559 
2003 252411 407 9885 6531 





















1999 年的 1.9 亿元发展到 2003 年的 25 亿元。在这五年里，开发区的财











































该工业园采用的就是政企分离的营运模式，从 1993 年 10 月成立十年来已
经实现“每平方公里投资额高达七亿多美元，年工业产出 100 多亿人民币，














                                                        




































































     表 2.1：  2003 年度厦门、漳州、泉州主要经济指标    单位：亿元 
指 标 
地 区 
GDP 财政收入 工业总产值 
外贸进出口额 
（美元） 
泉州 1380.11 105.01 2207.64 27.25 
漳州 603.8 17.25 685.2 20.78 
厦门 760 149.22 1394.19 187.11 
资料来源：厦门、漳州和泉州政府对外公布的官方数据，由笔者收集整理，2004 年 3 月. 
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